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It is my great pleasure to present the 2011/2012 Annual Report of Centroc.
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In a way, money says it aiWhere total spending for Centroc for 2010/2011 was

$1.6 million this financial year it grew to $2.08 millioRor the past two financial

years33% of fundindnas been frongrants this year is no exception with the

announcement of furthe1.1m from the FederdbovernmentsCommunity Energy Efficiency

Program.

¢ KS 9ESOdzi A 35S oftlived NBQehtidEhasbeekBdlcthiilies toprovide support

to Councils, most particularly member budgetdile explaining our financial result for the year. It

also provides clear advice regarding the benefits armbigalue of being a member from a Council

2LISNF GA2yaQ LISNRELSOGADBSD® ¢KS NBYFAYRSNI 2F (GKA& !
provides advice regarding the totality of our efforts for the year. If you are interested in more up to

date advice on ouactivities, please go to our website lattp://centroc.com.au/

Since becoming Chair my focus has been to grow the involvement of elected representatives in the
organisation and to respond to the needs of every memnihéahe region. To that end we had a solid
review of our management plan based on a strategic session with the Board in May of 2010. The
Board subsequently resolved to fund a staff member to progress the growing agenda of the Centroc
2 SNJ ! GARAGASEAQ ' E ALY

The year has seesignificant workundertaken to supporthe operations for membersNotably the
work of the Centroc Water Utilitiealliance has received recognition frahre Productivity
CommissionSupport for regionalism continues to build ate co-operative, hard working approach
taken by members, our General Managers and our staff is taking full advantage of this growth.

In 2011/2012 our members have not shied away from the real challenges confronting our region. Be
it the Bells Line of Expssway, transport and water infrastructure, health workforce, planning,

tourism or regional development, Centroc has stepped up to the plataaieh our concerns to

both the State and éderal levelsidentifying solutions for our region in consultatiasith our

communities. This haavolved a significant amount siibmission writing as the new State

government seeks to introduce its agenda.

L ¢2dA R fA1S G2 G11S GKA&A 2LIRNIdzyAGe G2 GKIEy1 |
programming where we continue to provide cost savings through our operations and outcomes from

2dzNJ F R@20F 0éd Ly LI NGAOMzZ FNJL g2ddZ R tA1S G2 GKIYy
support for the operational projects of Centroc and the sdsupport and advice provided to the

Board for the year.

| commend this Annual Report to you all.

Cr Phyllis Miller
Chairman
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Organisation and Structure

Vision

Central NSW is recognisad vital to the sustainable future of New South Wales and Australia.
Mission

Centroc is recognised as the lead organisation advocating on agreed regional positions and priorities
for Central NSW whilst providing a forum for facilitating regional coajmn and sharing of

knowledge, expertise and resources; effectively nurturing sustainable investment and infrastructure
development.

Objectives

e Regional Sustainability:
Encourage and nurture suitable investment and infrastructure development throughout
the region and support members in their action to seek from Governments: financial
assistance, legislative and/or policy changes and additional resources required by the
Region. This objective will be principally actioned by the Board with the support of
General Managers Advisory Committee (GMAC) member Councils.

e Regional Cqueration and Resource Sharing:
Contribute to measurable improvement in the operational efficiency and effectiveness of
Member Councils through facilitation of the sharing of knowledgeertise and
resources and, where appropriate, the aggregation of demand and buying power. This
objective will be principally facilitated by GMAC with the guidance of the Board.

Membership
e Bathurst
e Blayney
e Boorowa
e Cabonne
e Cowra
e Forbes
e Harden
e Lachlan
e Lithgow
e Oberon
e Orange
o Parkes
e Upper Lachlan
e Weddin
e Wellington
e Young

e Central Tablelands Water
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Executive Committee 2012012

Centroc Chairman
CrPhyllis Miller
Mayor

Forbes Shir€ouncil

Centroc Executive Secretary/Tasurer
Carissa Bywater

GeneralManager

Forbes Shire Council

Centroc Deputy Chair
CrJohn Davis

Mayor

Orange CityCouncil

GMAC Chair
Carissa Bywater
General Manager
Forbes Shire Council

GMAC Executive Members
Paul Devery

General Manager

Cowra Shire Council

Roger Bailey
GeneralManager
Lithgow City Council

Garry Styles
General Manager
Orange City Council

David Sherley
General Manager
Bathurst Regional Council

Kent Boyd
General Manager
Parkes Shire Council

Centroc Executive Members
Cr Bill West

Mayor

Cowra Shire Council

CrKen Keith
Mayor
Parkes Shire Council

CrG Westman
Mayor
BathurstCity Council
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Centroc Board
Two delegates (usually the Mayor and General Manager) represent Councils on the Centroc Board.
Executive

The Executive consists of office bearers elected at the Annual General Meeting. It comprises of a
Chairperson, Immediate Past Chairperson, Deputy Chairperson, Secretary/Treasurer and elected
members of constituent Councils. The General Manager or hisiminmee of the Council that the
Chair represents is automatically appted as Secretary/Treasurérhe General Managers of all
Executive Councils are elected automatically from the remainder of the Executive.

General Managers Advisory Committee (GMAC)

To aaAad GKS 2NAFyAaldAzy Ay (GKS 02y RdzO0G 2F Ada |
was established in April 2002. GMAC meets four times per year and at the direction of the Board

advises on administrative, planning, policy and resourcingematif Centroc. The Chair of GMAC is

the Secretary/Treasurer of Centroc.

Staff

Centroc has evolved as a smaltamtralised organisation. In 20112, sevenemployees were
spread throughout the region at various Countildudingtwo days a week of admistrative
support at the Chair Council.

This structure allows all Councils the opportunity to employ Centroc staff and be involved in the
various projects, effectively spreading the benefit across the region. Centroc staffaénEelcutive
Officer, Swstainability ProgranManager, Finance Office€ompliance & Cost Savings Manager,
Trairing and Program Support Manag€hair CounciSupport Officer and Administration Assistant.

Project Teams

t N22SO0 ¢Skya FNB |y AY bjemdtoddafdvital@ite suecgsS. Projece T/ Sy i
Teams are formed to allow cross collaboration and the sharing of knowledge, expertise and

resources. Teams are established on the recommendation of the Centroc Board with a

predetermined objective, participatiois voluntary and reports are submitted quarterly to the Board

and GMAC. Team Leaders are often appointed to Project Teams to assist the EO in the management

of the Team, to set agendas and to advise GMAC on the activities of the Team.

it

Andrew GeeMember for Orange, Cr Phyllis Mille€hair of Centroc, Don Pagiinister for Local
Government, Paul TooleMember for Bathurst
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CentrocOrganisational Structur@as of 30 June 2@

16 Central NSW
Councils

1 County Council

Chair
Centroc Board Chair and

Executive

General Managers
Advisory Committee

Executive Officer Chair Council Support

Part Time
| |
Compliance & Cost Training and Program Finance Officer Sustainability Programs .
Savings Manager Support Manager Part Time Manager VEraws ComslliEng
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Lobbying Priorities

e Bells Line of Expressway

e Transport and Water Infrastructure
e Environmental Sustainability

e Telecommunications

e Health

¢ Regional Development

Project Teams

e Occupational Health and Safety

e Human Resources Managers Group

e Supply Management

e Environmental Sustainability

e Enterprise Risk Management

e Film and Television

e Infrastructure Group

e CWUACentroc Water Utilities Alliance)
e Compliance and Cost Savings

o |IT

Supported Regional Initiatives

e Bells Line Expressway Group
e Netwaste

e Weight of Loads

e Central NSW Tourism

z

{dzLILI2 NI AYy3 / SYyiNROQa ¢¢62 hoa2SOGABSa

Where Centroobjectives are advocacy on behalf of the region and offering support to member
Council operations to increase efficiency and effectiveness, Centroc renews its Management Plan
annually through stakeholder consultation and planning sessions.

Eachof Centrqea | R@2O0F 08 FyR 2LISNI A2yl AYAGAI GAODSa
Managers determine the level of resourcing and structure required.

This is reported back to GMAC and the Board on a quarterly basis against the management plan for
the year

The following two pages show the way in which advocacy and operational objectives are supported.
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Centroc - Good Value at a glance

Centroc lobbying gets results

The Productivity Commission
recognises Local Government in NSW
as the delivery mechanism for Water
Utilities.

$1m for the Bells Line Long Term
Strategic Corridor PlanCentroc on
the Steering Comittee which
recognises the need for securing the
eastern section of the Corridor.

Visitwww.centroc.com.ador more
information

Centroc gets grant funding

As a regional entity Centroc is well
positioned for federal and state
funding. Some of the bigger projects
are over three years and are as follow:

e $778K fully funded environmental
program

e  $790k fully fundedCarbon+
program

e Over $100,000 to the Centroc
Water Utilities Alliance is grant
funded

e $100,000 for the Screen Central
NSW program.

e Over $1.1m for the regional
Community Energy Efficiency
Program

Operational Cost Savings

The Compliance and Cost Savings Prog
has saved members ov8im in billable
dollarsin just under 3 years of operation

Major savings in electricity

Centroc successfully tendered for better
electricity prices for all participating
councils saving betweed?o and 12%n
Councils large sites and street lighting.

Contact Details

Jennifer Bennett

Executive Officer

Mobile: 0428 690 935

Email: jenny.bennett@centroc.com.au

Savings through the
Training Service

Training Statistics
In the 20132012Financial Year, the
following has occurred:

e 18 member councils of the
Training service have accessed
courses run by the Training
Service

e 8 non member council have
attended training run by
Centroc

e 61 different types of courses
have been delivered

e 1720 p®ple have been trained
via the service

e Total spend with the service is
$372,942

e Savings on course costs is
$85,552

e Savings on travel and
accommodation costs is
$140,776

e Savings on coordination and
research time is $20,025

e Total savings is $246,263

/| SYG4N2O 21 GSNJ |
The CWU4As working collaboratively to
deliver cost savings and efficiencies in tl
delivery of water and sewer services
through the implementation of Regional
Best Practice strategies.

Supporting its members to achieve full
compliance with Best Practice
requirements, the CWUA has formed a
Water Resources Working Party to ensL
that the workforce is adequately trained
compliance based service delivery.

The CWUA is lobbying for funding for wi
supply security and advocating to ensur:
water and sewer infrasticture
management and ownership is retained
Local Government.

Programs offered free of charge

e Compliance and Cost Savings
Program

e Regional Economic Development
Strategy and Population Projection

e Centroc Water Security Study
e Carbon+ Program

e All environmental and energy
saving programming

Sharing resources and €o
operating to save money
and time

WHS/Risk Management

The WHS/Risk Management Group
works to collectively improve the
safety of council staff and reduce
O2dzy OAf Q& SELI & dzN.
knowledge and resources the group
has maintained currency with
legislation and implementation of best
practice in theworkplace.

2011-2012 focused omarmonisation
2F 1 dzZ&AGNF £t ALFQa 20
safety laws, with regular information
sessions from WorkCover, State Cove
and State Wide.

Centroc and Orana Risk Management
Teams attend combined meetings to
increase pportunities for resource
sharing and delivery of projects.

Screen Central NSW

Screen Central NSW encourages film
the region while giving members
compliance with the Department of
Local Government.

Centroc has been successful in
obtaining a $100,00Regional Screen
Service Provider grant from Screen
NSW.The funding enables the
resourcing of an integrated program
with a number of organisations for an
18 month period, offering significant
value add for the film industry as well
as Central NSW.

Syply Team

The Supply Management Team
develops regional contracts to reduce
costs and trialling products and
processes across the region.

The Supply Team currently has region
contracts for the supply and delivery o
diesel and unleaded fuel, bitumen
emulsion and road signs.

Making your fees work for you

For every dollar that council spent in the
2010/2011 financial year, Centroc
multiplied by four in grant funding.
Results for 2011/2012 coming soon.
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Centroc Delegates t80 June2012

Bathurst Regional Council

Cr Greg Westman
Mayor

Mr David Sherley
General Manager

Lithgow City Council
Cr Neville Castle
Mayor

Mr Roger Bailey
General Manager

Blayney Shire Council
CrBruce Kingham
Mayor

Mr Glen Wilcox

General Manager

Oberon Council
Cr Don Fitzpatrick
Mayor

Mr Alan Cairney
General Manager

Boorowa Shire Council
Cr WendyTuckerman
Mayor

Ms Therese Manns
General Manager

Orange City Council
Cr John Davis

Mayor

Mr Gary Styles
General Manager

Cabonne Council
CrBob Dowling
Mayor

Mr Graeme Fleming
General Manager

Parkes Shire Council
Cr Ken Keith

Mayor

Mr Kent Boyd
GeneralManager

Cowra Shire Council
Cr Bill West

Mayor

Mr Paul Devery
General Manager

Upper Lachlan Shire Council
Cr John Shaw

Mayor

Mr John Bell

General Manager

Forbes Shire Council
Cr Phyllis Miller

Mayor

Ms Carissa Bywater
General Manager

Weddin Shire Council
Cr Maurice Simpson
Mayor

Mr Trevor Lobb
General Manager

Harden Shire Council
Cr Chris Manchester
Mayor

Mr Max Kershaw
General Manager

Wellington Council
Cr Anne Jones
Mayor

Mr Michael Tolhurst
General Manager

Lachlan Shire Council
Cr Des Manwaring
Mayor

Mr George Cowan
General Manager

Young Shire Council
Cr Stuart Freudenstein
Mayor

Mr Peter Vlatko
General Manager

Central Tablelands Water
Cr John Farr
Chair
Mr Tony Perry
General Manager
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General Managers Advisory Committee Report
Secretary Treasurer

Having recently stepped into this role, | am on a steep learning curve and | thank you all for
your warm welcome.

Collaboration between Councils is clearly part of the agenda of local government reform and
| am impressed by the amount that has beermeartaken in this region over the past decade.

It is an overwhelming endorsement of the voluntary, collaborative model of regioral co
operation. With a background in water | am particularly impressed by the award winning and
innovative work being undertakdoy the Centroc Water Utilities Alliance.

Please find enclosed the audited accounts for the year which show excellent results in grant
acquisition and reflect our growing program. Please also find detailed advice regarding our
projects including advicenocost savings and other benefits to members for the twelve

month period.

I would like to take this opportunity to thank all sponsoring General Managers in the ROC for
their efforts in their respective projects. Special mention must be made to CarigsaeBy

the outgoing Chaiof GMAC for her dedication to the role within Centroc. Carissa was also a
Board member with Central NSW Tourism and contributethe successful announcement

of the extension to the Regioh@ourism partnership program

The succss of our projects is assured when they are embedded in our Councils. This is a
slow process but one where staff in member Councils across the region are becoming
increasingly engaged in regional activities and their corollary benefits.

The success ofup projects relies heavily on our Centroc staff. There has been some

turnover in 2011/2012vhere we have engaged a number of support staff through Skill Set
and the Manager for the Environmental Program, Ms Rachael Young has moved on to a new
position at Bithurst Regional CounciDnbehalf of the Board and General Managers | would
like to take this opportunity to pay a special thanks to @entroc team headed up by Jenny
Bennett and also including Kate Barker, Lee Chapman and Ann Thomas and Verity Page.

These staff are employed through some of our member Councils and generously hosted
around the region.

7

(

Brian Steffen

Chairman, GMAC

Centroc Executive

General Manager, Forbes Shire Council
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Bells Line Report

By Roger Bailey

Centroc is seeking in the first instance to secure the corridor for a future Bells Line of
Expressway that is safe, swift and will provide road freight access for High Performance
Vehicles between Lithgow and the M7. The immediate concern is the areatinwestern

Sydney.

Centroc continues to advocate at every level to bring forward a safe swift road transport link
between Sydney and Central NSW. At every opportunity and in every submission this issue is
raised at the State and Federal levels. An ongoiredia campaign has alsontinued.

Media releases can be downloaded from the Centroc websitegtpat/centroc.com.au/

The inclusion of Cr Neville Castle to the Bells Line Long Term Corridor Plan Steering
Committee has meant that our voice is being heard at this strategic level working with
representatives from State and Federal agencies, though this process has beentsiowe

6S KIR K2LISR ¢A0GK

GKS RNX T
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reference does not seee the corridor andurther strategic work will need to be undertaken

to reserve it.

Members have advocated through the NSW Transportt&tatan for the corridor and it is

clear that our voice is being heard.

Sadly the year has been one of ongoing horrific fatalities, please find the accident record for
the yearbelow. Besides the terrible human toll of deaths on both the Great Western
Highway and the Bellsine, the ongoing road closures aaittimesthe closure oboth

roads continues to impact on our communitigig particular industry.

The work continues into the future with meetings with local members at both the State and

Federal évels being the current focus.

Location Date Time Conditions | Injuries Vehicles | Description

Scenic Hill | 1/10/11 3.30pm raining nil single lost control and collided with
embankment, speed a factor

Scenic Hill | 2/10/11 12.50pm | raining nil single drivererror, failed to negotiate left
hand corner collided with kerb

Scenic Hill | 11/10/11 | 12.55pm nil 2 vehicle | changed lanes has not seen vehicle 2
lane, collided with front vehicle
damage to both cars

Scenic Hill | 26/10/11 | 7.30pm nil single failed tonegotiate a RH bend crossed
to wrong side of road collided with
gutter

Scenic Hill | 16/11/11 | 6.30pm nil single failed to neg LH bend crossed to wror
side collided with gutter and rock wall

Scenic Hill | 18/11/11 | 11.45am minor single MB | motorbikelost control oil spill on road.
RTA attended for cleanup

Centroc Annual Report 2032012
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Location Date Time Conditions | Injuries Vehicles | Description
Riverlett Hill | 11/2011 nil single lost control on bend and collided heaq
on into guard rail
Riverlett Hill | 11/2011 nil single lost control and collided with guard ra
then spun off and collided with
concrete barrier in middle of road
Scenic Hill | 11/12/11 | 4.30pm nil single lost control collided with guard rail
Scenic Hill | 19/12/11 | 6.00pm raining nil 2 vehicle | failed to negotiate left hand bend
travelled to wrong side of road and
collided with vehicle
Scenic Hill | 22/12/11 | 12.00pm | raining single lost control collided with safety barrier
Scenic Hill | 22/12/11 | 3.00pm fine minor single lost control collided witlguard barrier
5/12/11 2.45pm dry airlifted single failed to negotiate a sweeping left har
to bend lost control and collided with
Westmea concrete divider load lost blocking 1
d east bound lane
Scenic Hill | 15/01/12 | 4.10pm nil 2 vehicle | cartowing trailer slid across road
collided with embankment, blocking
lane, second vehicle slid into
embankment shortly after
Scenic Hill | 23/01/12 | 2.30pm | wet minor single failed to negotiate left hand bend lost
traction and crossed to incoming
traffic; transferred to hospital
Scenic Hill | 25/01/12 | 12.00pm | wet nil single lost control negotiating left hand bend
slid into guardrail
Scenic Hill | 26/01/12 | 6.50am | wet nil single failed to negotiate a sharp right hand
bend lost control collided with rock
faceeast bound lane
Scenic Hill | 26/01/12 | 5.00pm | wet nil single travelling west with trailer failed to
negotiate a right hand bend lost
control and collided with guardrail
Scenic Hill | 27/01/12 | 12.15pm nil single failed to negotiate a left hand bend log
control to incorrect side of roadway
and collided with kerb
Riverlett Hill | 23/01/12 | 8.50am | wet nil single failed to a right hand bend lost contro
and collided with Armco rail
Scenic Hill | 1/2/12 6.00pm minor single lost control and collided with rock wal
Scenic Hill | 16/2/12 | 4.35pm nil single failed to negotiate a bend, vehicle
rolled onto its side
Riverlett Hill | 10/2/12 11.15am | wet nil single failed to negotiate a let hand bend, |0s
control and collidedvith Armco rail
blocking both lanes
Hartley 19/2/12 6.45pm raining driver double veered to incorrect side of road and
deceased collided head on with prime mover
at scene
Scenic Hill | 2/3/12 1.50pm nil double travellingwest lost control and collideg
with vehicle, a prime mover truck
travelling east.
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Location

Date

Time

Conditions

Injuries

Vehicles

Description

Scenic Hill

8/3/12

10.45am

raining

minor
injuries

double

vehicle 1 trav#ling east, failed to
negotiate aleft hand bend, collided
with vehicle 2 travling west.

Scenic Hill

28/3/12

4.44am

nil

single

travelling west in excess of speed limi
failed to negotiate right hand bend an
collided with rock embankment, trailel
of vehicle came to rest in middle of
roadway.

Scenic Hill

18/4/12

9.05am

wet

nil

single

travelling east lost control of vehicle
collided with guard rail

Scenic Hill

18/4/12

1.55pm

wet

nil

single

lost control on left hand bend due to
rain collided with safety barrier

Riverlett Hill

17/5/12

6.20am

fog

nil

single

vehicle travelling West lost traction
negotiating a left hand corner, over
steered and collided with the concretg
dividing barrier.

Riverlett Hill

24/5/12

1.00pm

wet

nil

single

vehicletravelling West lost traction

negotiating a left hand corner, over
steered and collided with the concrete
dividing barrier.

Riverlett Hill

25/5/12

12.40pm

wet

nil

single

vehicletravelling in an easterly
direction failed to negotiate a right
hand bend, lost traction and collided
with the east bound embankment.

Riverlett Hill

2/6/12

3.00am

raining

nil

single

driver lost control ,collided with
concrete divider.

Riverlett Hill

2/6/12

4.45pm

raining

nil

single

driver lost control, collided with a
ditch.

Riverlett Hill

13/6/12

12.45am

raining

nil

single

driver swerved and collided with a
concrete barrier.

Scenic Hill

23/6/12

10.40am

dry

nil

single

failedto negotiate a left hand bend an
collided with gutter.
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Infrastructure Group Report

By Jennifer Bennett

This has been a busy and successful year for the Centroc Infrastructure Group. Considerable

efforts have been directetb support the development and outcomes of the Centroc Water

{ SOdzNAR (& {(dzRé $KSNB GKS /SYydidNRO 21 GSNI ! GAtAGA
delivering on its outcomes of secure and quality water supplies to 2059. Over $100,000 of

grant fundinghas gone towards programming being undertaken by the CWUA with some

members being funded by the Department of Health to progress Drinking Water Quality

Management Plans.

The following work was madgossible through part or whole funding from the Australian
D2@SNYYSyiQa {dNBy3IOGKSYyAy3a .FaAy /[/2YYdzyAdASa t

e The Regional Drought Management Plan

e ¢KS /SYGNRO 21 GSNI!'GATAGASEAQ 1 EfAFLYyOS 22N] 7
Procurement Plan

e The Carbonstudy

The CWUA also revised its management plan into a three year rolling plan showing good cost
savings and other benefits for members.

Work also commenced on Asset Revaluation and CCTV reporting on water and sewer pip
condition. Where this workeared completionin June sodid the regional Integrated Water
Cycle Management and Demand Management Plans.

The high point for the year was the recognition by the Productivity Commission of the work
being undertaken by the CWUA.

Infrastructure Group membersave also been involved in negotiations with the Australian
Rail Track Corporation and John Holland on an interface agreement as well as continuing to
refine the Priority Regional Infrastructure Plans.

Support has been provided throughout the year formieer and Centroc priorities through

a variety of submissions, correspondence, attendances at hearings and on working groups as
well as meetings with various Ministers. This has included the rail link between Blayney and
Demondrille, suppoitg high perfornance vehicles othe Blue Mountains especially for

Oberon and supporting the inland corridor for a very fast rail link between Brisbane and
Melbourne.

Also of note has been the input into both the Bells Line of Road Long Term Strategic Corridor
Plan and lhe NSW Transport Masterplan.
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Health Workforce Committee Report

By Jennifer Bennett

Chairperson
Cr John Farr
Cabonne Council

Sponsoring General Manager
Ms Carissa Bywater
Forbes Shire Council

Health is considered to be omd the main issue areas of the Centroc Group of Councils and
their members.

The Centroc Health Workforce Committee has continued to lobby for the retention and
improvement of health services in the region. There has been an increase in activity by the
Group over the past 12 months.

Recognising that health workforce is the responsibility of State and Federal governments,
the focus for the year has been the development of an advocacy tool to develop
programming to attract and retain health workforce. Kgeacies in the region were invited
to become part of a steering committee to drive the project where elected representatives
from member Councils formed the balance of the group. These agencies were:

e The Greater Western Area Health Service (GWAHS)

e The NSWCentral West Division of General Practice (NSW CWDGP)
e The Rural Doctors Network (RDN)

e GP Logic

e The Department of Education and Training

e The Orange Aboriginal Medical Service

e Charles Sturt University eno

This group developed a health
workforce matrix which identified

what was being achieved in the region
to attract and retain health workforce
and the gaps. A web based portal with
associated marketing advice was
identified as the first priority for the
region. Funding was sought at the
Centroc Summit in 2009 and
subsequently the Department of
Industry and Investment agreed to
provide 50% for this project.

The project was acquitteith August X J Livingin
2010. All Coucils have been visited to g
seekengagement in the prejct with

good response. Where the State were
not forthcoming for further support,unding isbeing arranged with the mining sector.

Web page under development
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Telecommunications Project Report

By JenniferBennett

¢ KS ¢St SO2 YYdzy rohdctivd i®ty secute NiBdBdSaddigOv@rnment commitment to
the provision of longterm regional telecommunications infrastructure, products and services that
will ensure the continued viability of Central NSW as a dynamic region capable of competing on
the world stage.

Sponsoring General Manager
Garry Styles
Orange City Council

Principles of the Telecommunications Project Strategic Plan

Centroc recognises that without a full suite of broadband and associated internet access products
acrosstheregionthd gAftf 0S AAIYAFAOFIYGH RNIgol Ola G2 GKS
drawbacks can be summarised as:

Educational opportunitieswill be limited by unavailability of access to online courses; external
students (distance education) will be disadvantaged; access to information for research requires
broadband access/speed; video conferencing over the.web

Business developmeninhew and existing) will be influenced such as business development decision
making; ability to run business at international standards; ability to conduct online business (eg
finance and purchasing, #p-date commaodity prices, video conferencing); losenpetitive

advantage (businesses will relocate to centres with current internet access standards); health and
medical services now rely heavily on internet access

Psychological impaabf the perception that the rest of the world is using technology wenod
access; feeling of being left behind; increases inequities across the region where some have and
some don't have broadband access; Government not listening

The inability of communicating effectivelwill slow the development of good governance, il
development, shared experiences covering geographic distance and access to the country/world
market; eg community activities can benefit from broader participation in special interest group
(LandCare), community initiative planning and access faiedeaind mobility impaired communities.

Lifestyle expectationdor population relocatiorr poor access to internet deters treehanges from

coming to Central NSWI.is further recognised that having internet access does bring with it
challenges for sodigapital development and community cohesion. While there are many positives
such as broader participation by special interest groups, access for mobility impaired groups, etc,
there are challenges: for example, children can 'type' better but social Skifksr; more time wasted

on the internet (especially at work); local practical skills (eg trades) suffer as young people aim for IT
skills; the accuracy and authenticity of information is questionable.

Strategies
1. Develop an ugo-date understanding of # regional market for telecommunications both
current and future; identifying the various market segments and their product and service
requirements
2. Develop a plan to:
a. Get the community behind the strategy
b. Enlist the support of key government agenciesl a
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c. Seek corporate strategic partners

3. Research the available and emerging technology and concomitant Infrastructure needed to
provide a service to the various market segments and provide a fast link to outside world (eg
capital cities etc)

4. Develop a lobbyng process which
a. Exposes the inequities in the current system

b. Determines the level of commitment from the community and regional government
agencies

c. Gains commitment from Federal Government

5. Identify and where appropriate allocate the funding necessary

a. Research metr@ompatible infrastructure

b. Pay for human resources to implement the plan and/or apply to Gowent for funding
to undertake theabove

¢. Undertake a study of market capacity

d. Develop new technologies

Actions to 2A.1/2012

Lobbying taposition the region as early as possible in the National Broadband Network. Centroc has
met with Federal representatives as well as representatives of the NBNCo.

In the announcements on location for the rollout, the regisget to be successful.
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Environmental Sustainability Report

By JenniferBennett

¢KIFGQa + D22R LRSFH YR /fAYIGS [ .RHALIIFGAZ2Y 62N A
ecological footprint of Centroc councils -
W

Sponsoring GM Sustainability Programs Manager 2 d g

Peter Vlatko Rachael Young é"

Young Council Hosted by Bathurst Regional Council 34 (_‘,000

'ttt 2% /SYdNROQ& {dz@GFAYylIoAtAGE LINBINYYYAY3I Ad &

CNHza G Q& ! NBly {dz&aiGFAYylIoAfAGE t NRPIANI YO

CKAA AasixhSFHINRPRRBEZNIAY I 2y SY@ANRYYSyGlft adzadl Ay
a Good IdeaNowformally completethe final report has been submitted to the NSW Environmental

Trust. Centroc has received positive feedback regarding this program. THisbke@sulted in

Centroc being approached to coordinate a dissemination of the ground breaking mentoring program

that it ran last in 2010

/| SYGNRO KlFa y2¢ F20dzASR GiGSyiliAaz2y 2yi2 @S ac¢KI G
delivering the mentdng program Effort was also put into seeking a grant application under the

Department of Climiz Change and Energy Efficien€pmmunity Energy Efficiency Program which

was subsequently successful.

G¢KIFIGdUa I D22R LRSFH /fAYFIOS ! RIFELWGEFGARZ2YE
A broad rang®f activities have been undertaken in the community and within Council including:

e Arisk management annex.

e The Weather Report

e Fact Sheetsn the carbon economy and tree plantifay members and their communities

e Commencing aolar panel procurement prog in Parkes

e Commencing &egional Distributed Energy Plan

e Preparation for the Centroc Summit

e Commencement of work on food trails around the 100 Mile concept

e Continuation of the blog which houses a growing body of @&deicactivity being undertaken
in sustainability in the regian

e Completion of the Shiny Halo Street Project

TAGI Mentoring Dissemination

Centroc was approached by the NSW Environmental Trust regarding the potential of Centroc
RAAGASYAYFGAyYy3 GKS NBadzZ G6a 27 trFad &SFNRa YSyd2NR
that the model is one that can be taken up by other councilsR&€s to achieve sustainability
2dzi02YSad ¢KAA LINPINIY NBFESOGa GKS NBO2AYyAlAzZY
effective solutions to complex problems.

Centroc Annual Report 2032012 Page21



/| SYGNRO KFra 0SSy &adz00Saa
State Government to have ourggect disseminated
and the NSW Environmental Trust has granted us
$50,000 for this projecfThe project has been
completed and subsequent documentation is
underway.

Departure of Rachael Young

Theaward winningSustainability Programs Manageriiel
Rachaeloung has left Centroc to work for Bathurst
Regional Council.

Rachael Young accepting the Louise Petchell Memorial Aws
with Bernard Proctor
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Screen Central NSW and Western Sydney Report

By Kate Barker screen
Chair Central

Tracey Callinan
Arts OutWest

ScreenCentral NSW Program Manager
Kate Barker

Screen Central NSW and Western Sydsfers a quality film friendly service to grow the capacity of
councils in compliance with state legislation and providing support tetheenindustry.

Centroc was successfin obtaining a $100,000 grant from Screen NSW, commencing in July 2011. It
was at this time that the project changed its name from filmcentral nsw to Screen Central NSW and
Western Sydney. The funding was used to acquire experienced local produeti@ndsPaul Begg,

to undertake a photo shoot of the Western Sydney region, as well as providing advice on locations to
producers. A rebranding occurred including the build of a new website

www.screencentral.ca.au

Steering Committee

A steering committee was formed to progress the project, consisting of:
e Tracey Callinan (Arts OutWest)

e RosPatton (Lachlan Shire Council)

e Meredith Macpherson (RDA Central West)
e Jane Mills (ChargeSturt University)

e Chris Jone€TAFE Western)

e Paul Page (Penrith City Council)

e Merryn Sgncer (Parramatta City Council)

Industry Development

As part of the Screen NSW contract, Screen Central was required to run a number of industry
development and networking events. These consistied

1. Transmedia Skills Development Workshdpetro Screerg 30 November, Bathurst
2. Screen Central NSW and Western Sydney Launch and Networking; Rterébruary,

Bathurst
3. W K2g YS @Aandhony Angefsdn®1 March, Katoomba
4. YLGQa | . NMed& 2ySywsS d (2SGRRhbinas NBLRMApril, Parramatta

The Launch and the workshops run in Sydney were fully funded by NSW Trade and Investment.

The Screen NSW contract is due to cease on 31 December 2012, when the project will be scaled back
to only include councils in the Centroc region. Member funding will be used to maintain the Screen
Central website at a minimal level.
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CentrocWHS/Risk Management Group Report

By Kate Barker

Chair o

Charmaine Richey

Orange City Council CENTRAL NSW

COUNCILS
SeCTetafy OHS/RISK MANAGEMENT GROUP
David Kidd

Cabonne Council

TheCentroc WHS/Risk Management Group continuestmperate orWork Health and Safety
matters to ensure Centroc's compliance with relevant legislation.

The Group continues to meet on a quarterly isda decentralised locatits. This allows each host
council to showcase their facilities and present initiatives implemented by their council. It is also an
opportunity for councils to present issues where they are experiencing difficulty and with the help of
the network develop sations for their council.

The focus for the Group in 202D12was preparingand implementing the changes in legislation
resulting fromthe introduction of the Work Health and Safety (WHS) Bilkimuary2012.

TheWHS Induction sulsommittee hasundertaken areviewof the Centroc OHS Induction pack to
ensure it is aligned to the WHS legislation.

Changes to WorkCover NSW

WorkCover have recently made 13 business officer positions redundant. This has a great impact on
the WHS/Risk Meetingss there is now no business advisory officer in the Orange office to give the
group quarterly updates.

Combined Centroc and Orana Risk Management Group Meetings

Centroc and Orana Risk Managem@&mbupscontinue toattend combined meetings to increase
opportunities for resource sharing and delivery of projects.

CouncilSafe

Bryson Rees of Wellington Council and David Kidd of Cabonne Council are the Centrocstelegate
the CouncilSafeneetings. This allows the group to table concerns or suggestions to other agencies
who form part of the CouncilSafe Executive.

Changes to Load Shifting Plant Licences

From 1 October 2012, WorkCover no longer requires operators of load shifting plaoidta licence
and subsequently have ceased conducting assessmentsassessments.

At the direction of GMAC and the Centroc Board, acuimittee was formed to develop and
implement a new licencingcheme. The subommittee consisted of members from the Centroc HR
Team and the Centroc WHS/Risk Management Group.
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A regional Request for Tender process was undertaken to identify suitable Registered Training
Organisations (RTO) to conduct training t&/arkCover accepted standard. During initial scoping of
the project WorkCover indicated that by going down the path to find a suitable RTO to train to a
widely recognised training package, member councils would be operating under best practice.

All new opeators and those with an expired WorkCover licence are required to undertake training
and/or assessment under the new Centroc scheme. On successful completion operators are issued
with a Centroc Load Shifting Competency Card, which is recognised byrdiemeouncils.

TAFE Western was deemed to be the successful tenderer, with the 3 year contract commencing on 1
July 2012.

Council attendance at the OHS/Risk Management Group Meetings

06/09/2011 06/12/2011 06/03/2012 05/06/2012 Total
Molong Orange Lithgow Gondobolin
Bathurst \ \"/ V 3
Bland \ \"/ Vv \% 4
Blayney/CTW \% v \ \% 4
Boorowa 0
Cabonne \ \"/ \ 3
Cowra \/ \"/ 2
Forbes \ \"/ Vv \% 4
Harden 0
Lachlan \ \"/ V \% 4
Lithgow \% \ \Y \% 4
Oberon \ \"/ V \% 4
Orange \' \% \% \' 4
Parkes \ \% 2
UpperLachlan 0
Weddin \) V \) 3
Wellington \' \' 4
Young 0
Centroc \ \"/ \ 3
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Regional Training Service and Human Resources Group Report

By Kate Barker

Chairperson O

Rhonda Milgate

ParkesShire Council CENTRAL NSW
COUNCILS

Secretary REGIONAL TRAINING SERVICE

KateBarker

Centroc

Training and Program Suppolanager
Kate Barker

The Centrodraining Service is in its nimyear of operation and continues to address the needs of
Centroc councils and other local councils surrounding the Centroc region. The Training Service works
to:

e Research and source relevant and quality training for members
e Coordinate training for membasarto improve access to courses

e Achieve cost savings for members through group purchasing and negotiating discounts with
training providers.

The service also allows other government agencies and private organisations the opportunity to
access training begnheld in the region.

Training Statistics

For the 20112012 financial years the following has occurred:
e 18member councils have accessed courses run by the Training Service
¢ 6 non member councils have attended training run by Centroc
e 2 state departmentfiave attended Centroc training
e 10 private organisations have accessed training
e 61ldifferent types of courses have been delivered
e 1720people have been trained via the service
Total spend with the service is3#2,942
e Savings on course costs 85652
e Savings on travel and accommodation costsLi#0$776
e Savings on coordination and research tim$26,025
Total savings $246,263

Try-a-Trade
Centroc has been a major sponsor of the-afjrade road show for the pa3tyearsThe event is a

well known aml established event within schools and communities in the Centroc footprint and aims
to raise awareness of traditional trades and address skills shortages in the region.

Centroc Annual Report 2032012 Page26



The road show consists of the Tayfrade truck visiting schools in NSW with demortgires, and
provides an opportunity for students to seek information about different trades and which school
subjects would be most beneficial to help them achieve their career choice.

Centroc Human Resources Team

This year theCentroc Human Resourc&ésamhascontinued to receiveagular industrial updates
provided by the Industrial Relations team from the LG8&Wjor topics included parental leave,
unlawful terminations, civil liability allowances and the new Drug and Alcohol Policy.

Other gpeakersto the meetings this year have been the LGSil)set, TAFE Western, Charles Sturt
Universityand Learning Seat

In November 2010, the HR Team undertook a planning session to identify regional projects for 2013.
These include:
e Running aworkforce planyiid 62 NJ aK2LJ (2 Fraarad Ay GKS RS@SH
plans, due to the DLG on 30 June

¢ Review and update of the Centroc Training and Budget Planner
¢ Review and update of the Centroc Learning and Development Handbook

These projects were all compdgl, as well as the development of a regional working party consisting
of members from the HR Team and the GentWater Utilities Alliance tensure that the workforce
is adequately trained for compliance based service delivery.

The CWHRMG continuesgee one of its major roles as bringing together Human Resource
professionals across Central West Councils to network, share information and find solutions on a
wide range of human resource matters that impact on our Councils.

Online Training

Bathurst Repnal, Oberon and Orange City Councils expressed interest in being part of a regional
trial of online training for a period of 9 months commencing October 2012.

The trial will allow council staff to access the following 6 courses:
e Equal Employment Oppamity,
e Bullying and Harassment,
e Code of Conduct,
e Work Health and Safety,
e Drug and Alcohoal,
e Privacy, and
e Microsoft Office Applications

At the conclusion of the trial, the trial councils will determine whether they wish to continue with the
provider for abnger contract. At this time other members will be invited to participate.
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Council attendance at th€entroc HR Tearkleetings

27/09/2011 29/11/2011 03/04/2012 14/06/2012 Total
Molong Orange Orange Cowra

Bathurst \ \"/ V 3
Bland \ \"/ 2
Blayney/CTW \' \% \% \' 4
Boorowa \% 1
Cabonne \ \"/ \" 3
Cowra \"/ Vv \% 3
Forbes \ \"/ \" \% 4
Harden 0
Lachlan \ \"/ \% 3
Lithgow \% \Y 2
Oberon V \/ 2
Orange \% Vv \% 3
Parkes \ \"/ Vv \% 4
Upper Lachlan Vv 1
Weddin Vv 1
Wellington 0
Young \% \% 2
Centroc \/ \"/ V Vv 4
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Try A TradeReport

By Skillset

Implemented in 2005, ther§ A Tradeconcept was developed to provide school students with the
ability to learn about employment opportunities and careers that are available in their area through
handson activities and contact with local industry, tradespeople and existing apprenticess klso
a method through which the organisation aimedaddresshe skills shortages affecting our region.

LY HAandpE O2NNBaLRYRAY3I gA0GK GKS 2NBlFyYyAalGA2YQa
towards a sustainable economy, efforts to incorgigr sustainable elements into the Try A Trade

02y OSLIJi O2YYSYOSR @Al (KS w{{iAftfta (G2 {OK22ft Iy
activeySY R2NESR (GKS AYLRNIIFyOS 2F GKS WINBSy ailAftft
all industry trades.

During the 20182012 period, Skillset delivered 25 Trif fade event days involving ove328
studerts from schools across Central angkstern NSWWe also held a number of events outside
this area includingloruya andPrairiewood High ®oolsin South Vstern Sydney.

¢KAa @SFNI YIN)]a KSryaSratieadskowpas initvlive that Hag pkofided S (1 Q &
an opportunity to deliver the trade message to over 27,000 school students across NSW and ACT.

{ 1 A f Tra@léSAb@dinator, Andrew Burke has been pivotal to the success we have seen with the
initiative; travelling 80,000kms in the Try A Trade truck and coordinating approximately 300 events
across the state. With over 100 High Schools participating in thet gthe relationships developed

and fostered by Andrew have been integral in seeing the initiative successfully reach its seventh year.

Thanks are also extended to Skillset Branch staff and team members who have provided their
support to Andrew in delivémg the Try A Trade events

Skillset would also like to thank the Try A Trade major sponsors for their loyal support and
commitment. Without the support obevro, Essential Ergy, Delta Electricity, Centrand

Australian Business Limited ApprenticesBignte (ABLAC)ry A Trade would not havachieved the
success it hasVe would also like to acknowledge the High Schools and their Careers Advisors for
facilitating our involvement with the schools

Feedback on the roadshow continues to be overwhelnyipgisitive from students, parents, careers
advisers and Principals. We continue to receive excellent support from business and industry
organisations that providtheir tradespeople and apprentices to participateTiry a Trade

Increasing the awarenes$ local job opportunities and potential trade careers continues to be the
core focus of the Try A Trade initiative.
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Supply Management damReport

By Lee Chapman

Chair
Peter Heffernan
Cabonne Council

Secretary
Lee Chapman
Centroc

The Supplfylanagement Team aims to implement strategies to improve supply management in
Councils and achieve savings through joint procurement of goods and services.

Central NSW Councils, through their participation in the Supply Management Team initiatives,
continue to deliver both significant cost savings across the region as well as an income stream. The
seventeen Councils of Centroc have taken advantage of the significant savings made available
through the joint tender approach.

The Supply Management Team watabtished in June 2003. The objectives of this team are:

Networking of professional purchasing staff

Achieve savings through joint procurement of goods and setrvices

Generate income through rebates to Central NSW Councils

Facilitate professional develapent and training of Council purchasing staff
Encourage use of the latest technology for communication and purchasing functions

aghrwONPE

The Team

An employee from each member Council is represented on the Centroc Supply Management Team
with meetings held evergix weeks.

When the Team make a decision to investigate a particular product or service a small working group
is established. This working group ideally includes two members of the Supply Management Team
and an expert in the field. Generally surveys araducted on the product or service and this
information is discussed at our regular meetings. If required, an expert in the field will be invited to
address the Team regarding this product which may include Councils staff, NSW Department of
Commerce, othegovernment agencies or private enterprise.

The Supply Team has four options when exploring a product or setrvice.
1. No action
2. Utilise the regional comparative data to negotiate lower prices with their own suppliers
3. Negotiate a Regional Supply Agreemtmmtthat product/service
4. Proceed to a Regional Tender for that product/service

The philosophy of this Team in relation to regional contracts is that participation is voluntary, as not
all regional tenders will suit all Councils.
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Existing Contracténclude

e Road Signs

e Bitumen Emulsion
e Fuel

e Office Products

e Electricity

Information Sharing

The Supply Team are also interested in new and innovative ideas and sharing trials of procurement
projects around the region.

Tender Evaluation Software

Centroc continues to use the tender evaluation software provided by Apet. The program provides a
streamlined process to evaluate tenders and provides governance for the entire process. This

program has been used on two regional supply tenders this yesddition to other regional tenders
done through varying Centroc teams.

Council Attendance at Supply Management Team Meetings

16/8/11 26/10/11 7/12/11 17/5/12 22/8/12 Total
Cowra Forbes Orange Orange Blayney

Bathurst
Blayney \% \' \' \% \' 5
Boorowa
Cabonne \"/ \/ \/ 3
CTW
Cowra \" \/ \Y \/ 4
Forbes \/ \/ \/ 3
Harden
Lachlan \"/ \/ \/ V \/ 5
Lithgow \% \% \% 3
Oberon
Orange Vv \% V 3
Parkes \/ \/ 2
Upper Lachlan \" \% VvV \% 4
Weddin
Wellington \% \% VvV \% 4
Young
Centroc \"/ \/ \/ V \/ 5
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